20 Questions to Ask Your Mentee

How did you get to your current position?

What are your job and career goals?

What have you already accomplished?

What do you like about your job?

What do you like about this organization?

What would you like to change about your work environment?

What would you like to change about the organization as a whole?

Why do you think people get ahead?

What are your strongest technical skills?

What skills would you like to acquire?

How did you decide to pursue your current profession?

What or who has helped you succeed so far?

What behavior holds people back in this organization?

What are you planning on?

What sacrifices have been needed for you to get where you are now?

What is the most interesting challenge facing you on the job now?

What professional organizations or networks do you belong to?

How do you think I can be helpful?

Where do you play a leadership role?  How?

Whom have you helped?  How?

20 Questions to Ask Your Mentor

What do you notice about me that will help me reach my goal?

What do you notice about me that might get in the way?

What are your favorite books or articles?

Where do you think I’ll end up if I stay on this career path?

What are my other career options?

How can I improve my relationship with my supervisor?

How can I be a better team player and/or leader?

What training or education should I investigate?

What can I volunteer for which would help me develop?

What does success mean to you?

How can I present myself more effectively?

How did this organization become the way it is?

What trends affect us all (mission, program, budget and so on)?

How do my goals fit into the organization as a whole?

What am I ready for now?

How can I prepare for the next step?

What are your reactions to my goals?

What situations will I need to learn to handle in my next job?

How do most people here achieve goals like mine?

What do you think of my resume?
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